WEST CHICAGO

PARK

DISTRICT

MEETING NOTICE
BOARD OF PARK COMMISSIONERS
BOARD AND STAFF RETREAT
SATURDAY, OCTOBER 27, 2018 AT 9:00 A.M.
27W270 MACK ROAD, WHEATON, IL 60189

PUBLIC NOTICE IS HEREBY GIVEN that the Board of Park Commissioners of the West Chicago
Park District, DuPage County, Illinois (the “Park Board”) will hold a Commissioner & Staff
Retreat on the 27th day of October, 2018 at 9:00 a.m. in the William Medill Room at Cantigny
Golf, 27W270 Mack Road, Wheaton, IL 60189 The Agenda for the Meeting is as follows:

l. Call to Order/Roll Call

Il. Overview of previous master plans and facility plans. Justification of purpose for
projects.

M. Status of current projects.

V. Discussion on direction of Park District needs for the next 3 to 10 years. Capital
project emphasis.

V. Discussion of specific projects to meet the needs of the District.
VI. Staffing and budgetary concerns in relation to projects.

VII. Prioritization of projects in terms of needs.

VIll.  Timeline for development of projects.

IX. Recommended course of action.

X. Adjournment

Me;ssa L. Medeiros

Secretary, Park Board of Commissioners



