WEST CHICAGO

PARK

DISTRICT

Minutes

Committee of the Whole Meeting of the West Chicago Board of Park Commissioners

in the Park District ARC Center Meeting Room 105
201 W National Street, West Chicago, IL 60185.

Tuesday, March 3, 2020
6:00 p.m.

Call to Order and Roll Call
The meeting was called to order at 6:00 p.m. Present were Commissioners Bass, Driscoll, Lenertz,
Spencer, Turney, Voelz and Zaputil, Director Major and Superintendent Radun.

Pledge of Allegiance
President Lenertz

Public Comment
There were no members of the public present.

Approve Meeting Agenda
Commissioner Voelz motioned to approve the meeting agenda. Commissioner Zaputil seconded the
motion which carried by voice vote.

Recreation Department
Superintendent Radun and various recreation staff members presented the following topics to the
Board (Appendix A):

A. Marketing

Fitness

Rental marketing plans

Program guide process

Part-time marketing assistant

Annual appeal and how it effects the special events
Marketing and special events — working together!

B. Special Events
e Overall process of special events
e North Pole Adventure
e Added on Christmas event
e Miscellaneous special events



VI. Miscellaneous

A. The Board reviewed changes to the following Employee policies

e 2.3 Payroll Periods & Payment Procedures

e 2.6 Recording of Hours Worked
Questions regarding wording in certain areas resulted in Director Major referring the Board to
Superintendent Hoffmann for clarification

B. The Board discussed conflicts regarding the scheduled 3/28/2020 Commissioner
Workshop/Retreat and asked for the meeting to appear on the 3/10/20 agenda for
cancellation. A Special Meeting 4/21/2020 may take place pending confirmation from IAPD
and its representative(s).

C. The Board reviewed the February 2020/March 2020 District Meeting and Event Reminder
D. The Board reviewed the February/March 2020 Community Events

E. President Lenertz reminded the Board to submit their Statements of Economic Interest and to
attend District events.

F. Director Major informed the Board of a request for reduction of impact fees by Pulte
regarding the Trillium Farm Subdivision.

VII.  Adjourn Open Meeting
Commissioner Zaputil motioned to adjourn the meeting at 7:43 p.m. Commissioner Voelz seconded
the motion which carried by voice vote.



APPENDIX A

Marketing & Special Events

COTW Meeting



ARC Fitness

Updates on existing programs and promotions as well as new marketing strategies.




Yearly Marketing Plan

Plan Overview

» Monthly Promotions

» Featured in Newsletter E-blast
» Seasonal Advertising

» Membership Draws

» Special Event Promotions
» Member Engagement

» Pop Up Demos

» Birthday Recognition

» Corporate program

» Loyalty Program

» Renewal process

» Cancellation procedure

» Visitor Follow Up calls and cards




NEW Fitness Options

& Promotions

ALL INCLUSIVE UPGRADE

Have you been wanting to try a new fitness
class, or wish you weren't tied down to a

one time option? Consider upgrading your
membership to include ALL fitness classes

for just $15 a month per member! Enjoy the
flexibility of dropping into any class and taking
as many as you'd like.

TRIAL MEMBERSHIP

New members can take advantage of the
one month trial membership. Fall in love with
FITNESS YOUR WAY, and we will apply the
one month trial amount towards an annual
membership.

CASH PAYMENT OPTION

Now members can take advantage of the
monthly payment options without the need for
a credit card on file. A 12 month commitment
is required.

$5 SEPTEMBER

Celebrate our 5 year anniversary with these amazing deals.
Throughout the month of September, drop into the fitness
center, fitness classes or open gym for only $5 per day!

20% OFF ANNUAL MEMBERSHIPS

Take advantage of our first and best deal ever! During
Sunday, September 1 through Saturday, September 7.
New and existing members can purchase a year
membership in full and save 20% off the annual fee

\3
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FITNESS
YOUR
WAY

9 YEAR

Anniversary

DEALS

All Inclusive Upgrade

122 members
$14,694

Prior to this promotion we
had 60 members who had
memberships and
purchased extra classes.

Cash Payment Option
6 before transition
Anniversary Deals

S5 September

106 customers S525

20% Sale

294 customers annual
members 85 all inclusive
class upgrades




2020 New Year Special - 10% OFF
N ew M ember OUtr eaCh 85 new annual memberships

Save On Corporate Program Welcome Wagon

FITNESS YOUR WAY

FITN Ess YOUR WAY
ZERO DOWN NO ENROLLMENT FEES

by MEMBERSHIP BENEFITS:
l * No Enroliment Fees
Commom Payment Plans

Prone G DI e ottt ncne.
O sate o e e U .
0 e 29 e e RS 5

NEW MEMBERSHIP
FARC s

* 8,000 Square Feet of Fitrms
* Track Usage
* Open Gym
| ) * Discounted Rates on
™ Select Programs
* Locker Room
* Showers
* Towel Service

Corporate
Memberships

or LESS!

"25 OFF

You work hard for us, ket us work hard 'fnr_'rn:!u.'

Zero Down. No Enrollment Fees!

] hdvld.l l wrorkd reg within Vet Chiceg o
calve & spadal corpornts menbanahip
Ill-::ul

Over 67 new memberships in 5 issues = i v
I T
ET $1 FF
Jan- Feb 27 GET $10 O
zoeme 22 e | 2 o NEW MEMBERSHIPS*
Apr _ May 15 Pt i et *Discount applies to new annual or monthly EFT memberships. Some restrictions apply.
e e v 053155 ) BARK
Nov — Feb 23 e WV EaRs Book to every new homeowners
Contacted by Facility Manager List of new homeowners addresses for
follow up

Special Rates



New Rental Initiatives

Room Rentals, Treehouse, Birthdays.




Rental Area Ideas and Initiatives

SAVE $20

» Chamber of Commerce > Treehouse ONVY OUR RE Sr‘[, ATION!
» Shop Small Program > New Bir-thday Gift - |
Suggestion Yhen you book & weekday bir ‘.;ic_‘" party
» Video Highlight or room rental before Apnil 30, 2020
» Raffle Winner » Room Rentals
> Exposure » Weekday Rental
Discount

» Otherldeas
» Funeral Home Referral Program
» Meeting Rooms
» Zone250

» Large Scale Rentals




Program Guide
Process

Bidding, creation, distribution and collateral materials.




Before

Create Timeline
Bid Process

Reference Checks
Anticipate Layout

Create New Series Design

Design & Review Process
Cross Referencing
RecTrac & Contractors

Coordinate Sponsorship
& Advertising

Organize Printing & Delivery

Program Guide Overview

Announcements
Interactive PDFs
Release Promotion
Collateral Materials

flyers, web, monitors,
newsletters, school runs,
calendar, social media,
etc.
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WEST CHICAGO

PROGRAM GUIDE SCHEDULE 2020/2021 S\ PARK

QUICK GUIDE Spring 2020 Summer 2020 Fall 2020 Winter 2021

Dates are tentative, those in gray are set.

Staff cross reference check draft info with RecTrac Report, all changes done to the copy must be made back on the public drive and on RecTrac

In Resident’'s Homes Mon. February 17 Mon. April 20 Mon. July 20 Mon. November 16
Registration Begins RES / NON-RES March 1/ March 8 May 1/ May 8 August 1/ August 8 December 1/ December 8

Classes Begin April - June June - August September - December January - March




Annual Appeal &
Marketing Assistant

Evolution, benefits and updates.




Recent Revamp Annual Appeal Update

combined with advertising

Sponsorship Procurement Per Year

2020 ANNUAL APPEAL
Sponsorship & Advertising

“Creating Community”

A\ PARK
DISTRICT

Only sponsorship procurement by the Distric
providing funds for the following areas:

Sports, Boo Bash, Community Theatre,
The Shell, Senior Socials & Foundation

2016 2017 2018 2019

Amount Per Year




Marketing Assistance

» Overwhelming Needs » Professional Development
» 1 staff serving all departments » Training and assistance

» Parks - Branding Updates & » Software (Adobe)

signage » Hardware (Printer)

» Finance - Accessibility and

efficiency in forms » Flexibility (Translating, meetings, schedule)

Recreation — Programs, Special > Community engagement

Events, Translation

» Sponsorship Procurement and » Support Areas
Foundation
» Allows room for creativity and content

» Evolution
Keeping up with collateral and production

» Began as volunteering/intern

>
» Timeliness in responses
>

Developed into 15 hrs./week _ _ _
Staying on track with marketing needs

>
» Impact (photos, info boards, supplies, etc)
» Opportunity for growth




Website In-house Digital Print Materials

Components Reach Slides Flyer

Calendars Fitness Monitors Postcard, Banner

Program Guide
Completion

In-house Digital Social Media Outreach Event Collateral
Reach Slides Facebook E-blasts Event Branding

Fitness Monitors Community Groups School Runs Collateral Designs

Basic Collateral Chart



Marketing Samples

North Pole Adventure Samples

wssrcnchGo

\SVVEARR Event Map & Schedule

i‘ -] - ]I Entertainment Schedule

3:00pm  DJBOOgie 4:30pm  Pocket Circus Show

3:30pm  Pocket Circus Show 5:15pm  Costume Contest
. : MAC ‘
GYM 1 4:00pm  DJ BOOgie 5:30pm  DJ BOOgie
[
14
} Map Key

145
At the Door Admission Flourescent Sensory
Treehouse
Private Event. ,I . Pre-registred & Volunteers . Flourescent Crafts
] Ghost Blasters @ spooky Hayride,
Face Painting, Crafts &
. Glow In The Dark Games Airbrush Tattoos
107
; Closed Area
. Madd Science Lab .
] Fitness Center . Games, Balloon Twister & Entertainment
Ninja Obstacle Course DJ BOOgie,

Pocket Circus &
Costume Contests

Entrance



Marketing & Special Events

vV v v vV v vV VY

Brainstorming
Trends

Marketing
Logistics / Signage
Boo Bash Banners
Glow Signage
Ambiance

Music & Videos

vV v v v v v .Yy

Event Set Up & Wrap Up
Photography

Live Feeds - FB
Snapchat Filters

You Tube Wrap-Ups
Custom event collateral

NPA Keepsakes (Book, Tag & Ticket)




Special Events




Special Events

> Why we run special events. ..

Reach a large audience

v All Ages-Summer at the Shell, Breakfast
with the Bunny, Boo Bash, North Pole
Adventure

v Group Specific -Daddy Daughter Date
Night & Mother Son Date Night

v Age groups-80 & Over, 50+ Art Show &
Exhibit

Few requirements to participate

Opportunity to receive sponsorship
funding from businesses that cater to a
specific group

People feel they are getting something
for their tax money

If they are well organized and people

have a good experience, they can make
the Park District look good and people
will try other programs!



Current Special Events

» Fall September-December

» Boo Bash 550+
» Frosty Fest (CWC)
» North Pole Adventure 400

» Winter January-March
» Daddy Daughter Date Night 200
» Breakfast with the Bunny 110

» Spring April-June
» Mother Son Date Night 125
» 80 & Over 50 60

» Summer July-August

» Summer at the Shell
» Hello Summer 500+
» Party in the Park 300+
» Movie in the Park 100-150+
» Fun Fridays 50-100+



Types of Special Events

Self-Sustained Through Fees

Daddy Daughter Date Night
Easter Egg-Stravaganza
Mother Son Date Night
Family Campout

Spooky Trail

North Pole Adventure

vV v v v v Y

Santa’s Workshop

Community-wide events

» Touch A Truck
» HWC 5K & Backpack Drive
» Blooming Fest

Low Fee & Sponsors

» Boo Bash

» Community Theatre

» National Night Out
» City Food Fest
» Frosty Fest

vV v VY

Free

Hello Summer
Rhythm & Brews
Taco Fest & Art Show
Movie in the Park
Fun Fridays

80 & Over

vV v v v v Vv

Foundation Events
Fireworks
Job Fairs

Railroad Da



Special Events:

Inception to Completion

WE ARE

WEST CHICAGO = |
PARK DISTRICT

(nnovatise DEDICATED
FOCUSEDCREATING COMMUNITY
ACHIEVING BETTER RESULTS

IMPACTING LIVES ever evalining, NS0
MOVING FORWARD
Here We-Go

: Marketing &
é_’



In the Beginning

> There is an idea and many questions?

Who are we doing this event for?
Why are we doing this event?
What type of event will this be?

When do we want to hold this
event?

Where do we want to hold this
event?

What else is going on during that
time?

What will other departments need
to do for the event ?




» Developing the event

= Research similar events or key words

v Have we done this type of event before?
o Ifyes, why aren’t we doing anymore?
o If no, why not?

v'Is another community organization offering something similar? Let the

v Are there others we should partner with?

brainstorm

v' What have other organizations done, charged, been successful or
unsuccessful doing with this type of event?

inl
= Get the team together for a brainstorming session beg'n °

v Describe my first draft of the event and let staff go throw out
comments, ideas, etc...

o Pros & Cons

o Ideas




> Budget

WEST CHICAGD PARK DMSTRICT
PROGRAM BUDGET W ORKSHEET
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> Budget
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Staffing Needs Per Event

I e e e
m FT Rec PT/Vol Parks




Part-time Staff & Volunteer Sign-Up

West Chicago Park District Fall 2019 & Winter 2020 Special Events

The West Chicago Park District offers a variety of special events throughout the year. In order to implement these events,
we need the assistance of part-time staff and volunteers. Below are descriptions of special events. If you are interested in
working or volunteering, please fill out the attached fillable form and return to Mary Lester, Recreation supervisor at
mlester@we-goparks.org no later than Friday, November 22, 2019.

Frosty Fest

The West Chicago Park District
assists by offering 4 children's
craft stations where kids make
holiday tree ornaments at 2 loca-
tions the American Legion and the
Chamber of Commerce Communi-
ty Center. We also offer children
and families an opportunity to
visit and take pictures with Santa
and Mrs. Claus. Part-time staff
needed to assist at the 3 areas. A
city event kick-off to the holiday
season.

North Pole Adventure

This fast paced holiday train event
is a favorite with families in our
community. Staff and volunteers
board the Metra in Elmhurst to
decorate 2 train cars while
heading to West Chicago to pick
up 100 excited and pajama clad
participants. 2 conductors, 4 elves,
Santa, Mrs. Claus and 1 director
provide a story, snack, indoor
snowball fight, a visit from Santa
and Mrs. Claus. We will carol as
we ride to the North Pole (Elburn)
and back to West Chicago. WCPD
offers 4 trains 1:15 pm and
5:15 pm on Saturday and Sunday.
(Sundays 1:15 p.m. is in need of
bi-lingual staff and volunteers.)

Daddy Daughter Date Night

One of the West Chicago Park Dis-
trict's most popular special events.
This evening allows dads and their
daughters an opportunity to dress
up and spend quality time togeth-
er. 3-4 full-time staff and 4-5 part-
time staff and volunteers assist
with set-up, participant check-in,
coat check, pictures (printed and
ready during the event), dinner,
dancing and clean-up.

Easter Egg-Stravaganza

This event updates our old
Breakfast with the Bunny event
with more engaging games and

crafts and a quick breakfast while
keeping visits and pictures with the
Easter Bunny. 2 full-time staff and
4 part-time staff and volunteers
assist with set-up, running games
and crafts, playing the Easter
Bunny and clean-up.

Part-time Staff and
Volunteer Sign-up
Sheet

Side 1
Informational Page

Brochure Cycle
v' Fall & Winter
v' Spring & Summer

Description of each

program

v' Duties performed

v" Number of staff
needed




Part-time Staff & Volunteers

Special Event Part-Time Staff & Volunteer Sign-Up Sheet

Part-time Staff and
Volunteer Sign-up

available to assist with an event, please complete this fillable form and return it to Mary Lester, Recreation Supervisor at mlester@we-goparks.or, Sh eet
no later than Friday, November 22, 2019.

The West Chicago Park District needs part-time staff and volunteers interested in working at upcoming Fall & Winter special events. If you are

Phone

Side 2

Fillable Form
Name
Phone

| am a part-time Staff member?

| have worked in the last 6 months?

Email

Staff or Volunteer
Last time worked
Event Dates Times &
Location

Yes Form due date

| am a volunteer?

Event Date Location Available
Frosty Fest Fri., December 7, 2019 3:30-7:30 p.m. American Legion Yes

North Pole Adventure Sat., December 14, 2019 12:30-3:30 p.m. Elmhurst Train Station

North Pole Adventure Sat., December 14, 2019 4:30-7:30 p.m. Elmhurst Train Station Yes

North Pole Adventure Sun., December 15, 2019 12:30-3:30 p.m. Elmhurst Train Station Yes
North Pole Adventure Sun., December 15, 2019 4:30-7:30 p.m. Elmhurst Train Station Yes
Daddy Daughter Date Night Sat., March 21, 2020 4:00-8:00 p.m. ARC Center Yes

Yes

O O0O00 oOn

Easter Egg-Stravaganza Sat., April 4, 2020 8:30 a.m.-12:30 p.m. ARC Center




> Itinerary

Train 1 TrainZ
1300 jpum. Piclic wap vt { Santa) & Tind fies. Claus) 2t Windicld Train Sason drive 5o Elmiburst lenn
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OOy
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a\Y"‘é Pmncess Py s
Paddy Paughter Pate Night
2 years and up
- Saturday March 21
| 5@@-7' 36pm
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WE DECLARE'A
NEREIWAR!




New Special Event Ideas

» Fall-September-December » Spring April-June
» Boo Bash » Mother Son Date Night
> SpOOky Trail (very popular in the past) » 80 & Over

» Santa’s Workshop (in place of FF)
» North Pole Adventure » Summer-July-August
» Summer at the Shell

» Winter-January-March » Hello Summer

» Daddy Daughter Date Night > Rhythm & Brews

» Taco & Art Fest
» Easter Egg-Stravaganza (in place of
BWB) » Movie in the Park

» Fun Fridays
» Family Campout







THANK YOU

Time For Questions, Answers & Suggestions




	Minutes -March 3, 2020.doc
	FINAL COTW 03.03.20 LM ML.pdf



